
 

    
     

           

 

     
 

     
   

 
   
   

 
    
   

 
  

        
 

   

    

              
       

  
         

           
   

 

 

   

           
      

        

       
      

 

   

     

          
 

            
 

          
    

        
          

   
       

      
       
               

                
   

        

 

        

    
 

 

 

 

Swanage Medical Practice Patient Participation Group 

Confirmed Minutes of Meeting held at the Surgery on 9 September 2025 at 6:00pm 
Present 

Margaret Broadhurst, Chair (MB) Sue Plowman (SP) 
Phil Davey (PD) Peter Smith (PS) 
Sarah Early (SE) Carol Urquhart (CU) 
Diana Edmonds (DE) Sarah Vile (SV) 
Anne Moore (AM) Catherine Wilcox (CW) 

Dr Andrew McIntosh, GP Partner (AMc) - first three items only 

Action 

1. Welcome and introductions 

Margaret welcomed everyone to the meeting - including Dr McIntosh, who is one of the GP 
Partners at the Practice, and new PPG members, Sarah Vile and Carol Urquhart. Sarah is 
a Swanage Town Councillor and is also a freelance trainer in sexual violence and domestic 
abuse risk assessment, awareness and response. Carol is a retired nurse – during her long 
NHS career, she undertook a range of nursing roles, including working as a specialist nurse 
in Haematology and Oncology, and also working as a District Nurse for eight years. 

It was noted that Dr McIntosh needed to leave by 6:30pm. 

2. Apologies 

Apologies were received from Anne Farrell, Sally Fazekas, Julie Meacham, Davina Smith 
and Karen Wright. Jan Owens had planned to attend the meeting instead of her sister, 
Davina Smith (Jan used to be a PPG member), but had been unexpectedly delayed. 

Natasha Ritchie (NR), Practice Manager, and Gill Foott (GF), Community Engagement 
Officer at NHS Dorset, also sent their apologies. 

3. Surgery Report 

Dr McIntosh gave the following update: 

• The Practice is getting increasingly busy - and, as Winter approaches, it is likely to get 
even busier 

• The Practice is currently recruiting Reception staff and another Advanced Nurse 
Practitioner 

• The Practice is also planning to introduce triage for urgent appointments and is 
considering moving to a new online consultation tool (instead of eConsult). 

Margaret also drew everyone’s attention to the GP Patient Charter, entitled "You 
and Your General Practice", published by NHS England on 19 August - see: 
https://www.england.nhs.uk/publication/you-and-your-general-practice/. It was noted 
that GP Practices will be required to share a link to this document on the homepage of 
their websites by 1 October 2025 – and that, also by 1 October 2025, patients should be 
able to contact their Practice during core opening hours (8.00am to 6.30pm, Monday to 
Friday), either by visiting the Practice in person, contacting the Practice by phone or by 
going online using the Practice website or the NHS App. Online consultation tools will also 
need to be available throughout these hours. 

Margaret thanked Dr McIntosh very much for attending the meeting. 

4. Practice Patient Survey 2025 – Final Report and Practice Response 

The final report of the Patient Survey undertaken by the PPG on behalf of the Practice in 
the Surgery during the first week of June had been published in the News section of the 
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Practice website on 1 September, together with the Practice’s response – see: 
https://www.swanagemedical.org.uk/News. 

The PPG had agreed to support the Practice in implementing its Recommendations for 
Further Action by: 

• Promoting the use of eConsult and running sessions on using eConsult for patients who 
are not familiar with the process 

• Continuing to promote the uptake of the NHS App and helping patients to set up the 
NHS App on their phones 

• Undertaking another review of the Practice Website to ensure it complies with the 
National Guidance published in January 2025 

• Supporting the Practice to provide clear information about changes in the way 
services are delivered at the Practice 

• Supporting the Practice to promote awareness of alternatives to a GP appointment, 
including services they can refer themselves to 

• Supporting the Practice to promote awareness of the need for patients booked in to 
see a First Contact Physiotherapist to book in at Reception for these appointments, 
separately to any other appointments they have at the Surgery 

• Supporting the Practice to promote awareness of the length of time a link to book an 
appointment sent in a text message is valid 

• Supporting the Practice to make any changes to the way appointments are allocated, 
both by helping to support communications about their introduction and supporting 
patients to complete any online forms required. 

It was noted that many of these actions had already been included in the PPG’s priorities 
for the year ahead. 

The PPG agreed to monitor progress on implementing its Recommendations for Further 
Action at future meetings. 

All 

5. National GP Patient Survey 

It was noted that the results of the 2025 National GP Patient Survey had been published 
on 10 July – see: https://www.gp-patient.co.uk/patientexperience/results?code=J81010. 

92% of those who responded to this Survey, which was carried out between January and 
March this year, described their overall experience of the Practice as good, compared to 
80% for Dorset as a whole and 75% nationally. 91% described their experience of 
contacting the Practice to make their appointment as good, compared to 76% for Dorset 
as a whole and 70% nationally – and 96% felt their needs were met during their last 
appointment, compared to 92% for Dorset as a whole and 90% nationally. Margaret 
had shared these headline results in her updates for the August editions of the Parish 
Magazines and the Swanage and Purbeck Development Trust Newsletter. 

According to an article published in the Bournemouth Echo on 31 July 2025, Swanage 
Medical Practice was the 9th best performing GP Practice in Dorset – see: 
https://www.bournemouthecho.co.uk/news/25353127.gp-survey-best-gp-surgeries-
dorset-rated-patients/. 

6. Update on expenditure of PPG funds 

6.1 Purchasing extra large BP cuffs 

At the previous meeting, Diana had raised the possibility of spending some of the PPG’s 
remaining funds (£205.07 as at 13 May) on large BP cuffs for the Surgery, so that one is 
available in each Consulting Room – thereby removing the need for Clinicians having to 
hunt for a large BP cuff when one is a required. Margaret had raised this possibility with 
Natasha, who had discussed Diana’s proposal with the GP Partners. They felt that extra 
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large BP cuffs are not used that often, so did not feel the cost of one in each room was 
necessary (they would need 19 of them!). However, they did feel it would be useful to 
have a couple more in stock. Margaret had since confirmed that the PPG would like her 
to go ahead and purchase these extra cuffs. 

7. Minutes of meeting held on 8 July 2025 

The Minutes of the meeting held on 8 July 2025 were approved. The approved version 
would now be added to the PPG page on the Practice website. 

MB/NR 

8. Matters Arising not covered elsewhere on the Agenda 

8.1 Disabled parking bays 

No further update was available from the Practice. 

Sarah Vile kindly agreed to find out what was happening from the Council’s perspective. 

8.2 Dorset Pharmaceutical Needs Assessment - consultation 

Margaret had shared her response to Dorset Council with PPG members. 

SV 

9. Work Plan and Priorities for the year ahead 

An updated timeline for delivering the PPG’s priorities had been shared with PPG 
members ahead of the meeting. 

9.1 Hosting a stand at the INT event at The Mowlem on Thursday 2 October 

Margaret agreed to send an email out to PPG members following the meeting requesting 
volunteers to help her host the PPG stand at this event (see 11.1 for more information) 

9.2 Producing an updated newsletter about making the best use of local services 

Margaret agreed to produce a first draft of the updated newsletter and to then send this 
out for comments. 

9.3 Promoting awareness of NHS App and eConsult in the Surgery 

It was noted that the Practice was concerned that, if PPG members were present in the 
Front Foyer at the Surgery during the Flu Clinics, this might cause problems with the flow 
of patients, as patients will be queuing to have their flu vaccine in the Front Foyer and 
then exiting through the Front Foyer after they have had their vaccine. They would 
therefore prefer us to raise awareness of the NHS App at a different time. 

Margaret therefore agreed to canvas PPG members for their availability during October. 

9.4 Organising talks on health topics 

Prior to the meeting, Jan Owens had suggested that the PPG considers organising a 
programme of talks on health matters, similar to those already being organised by the 
Corfe Castle PPG. Such talks had previously been organised by the PPG – and the 
possibility of doing so again had been discussed at previous meetings. 

Margaret thought a retired Consultant registered with the Corfe Castle Practice had been 
helping to organise these talks, making use of his contacts at Poole Hospital (I think he 
worked at Poole Hospital). As there is no one on our PPG with the same links or contacts, 
we would need to ask the GPs to help us. This possibility was raised with Dr McIntosh 
before he left the meeting and he agreed that he and his colleagues could help identify 
potential speakers. 

Attendance at previous talks had been variable - so we would also need to consider how 
best to advertise them. 

Meanwhile, PPG members were encouraged to attend the talks already being organised by 
the Corfe Castle PPG - their next talk, to which Swanage residents are also invited, will be 
held at 7:00pm on 9 October at the Corfe Castle Club, when Mr Moverley, Consultant 
Orthopaedic Surgeon from Poole hospital, will be giving a talk on Shoulder Problems. 

MB/All 

MB/All 

MB/All 

MB/AMc 
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9.5 Fundraising for the Practice 

At the previous meeting, Sally had asked if the PPG could discuss again the possibility of 
the PPG raising further funds for the Practice.  As she had not been able to attend this 
meeting, it was agreed to defer this discussion until the next meeting. 

10. Practice Website – Review of issues highlighted by the PPG 

It was agreed to continue highlighting the same four issues on the website: the PPG, Cost 
of Living, Wellbeing Swanage and Mental Health. 

11. Feedback from other meetings attended by PPG members 

11.1 Purbeck INT Leads - meetings held on 6 August and 3 September 

Margaret attends the monthly Purbeck Integrated Neighbourhood Team (INT) Leads 
meetings on behalf of Action for Health and Care in Purbeck. 

At both meetings, there were updates on the INT’s agreed priorities – including the free 
Health and Wellbeing Fair being held in The Showbar at The Mowlem on 2 October 
between 11:00am and 3:00pm. The PPG will be hosting a stand at this event (see 9.1). 
The first screening of a film about Health Services in Purbeck will be shown in the 
Mowlem Theatre at 12:30 pm – free tickets to watch the film can be booked at: 
https://themowlem.com/event/health-and-wellbeing-event/. A survey about people’s 
experiences of local services will also be launched at the event. 

On 3 September, we were joined by Sally Rickard and Jane Winter from the Wessex 
Cancer Alliance. Earlier this year, they launched their latest five year Strategy 
(see: https://wessexcanceralliance.nhs.uk/wessex-cancer-strategy-2025-2030/) - they are 
now keen to work with Integrated Neighbourhood Teams to help deliver their Strategy. 

11.2 Wellbeing Swanage Advisory Committee – meeting held on 9 September 

Margaret represents the PPG on this Committee. Sarah Vile also attended the meeting on 
behalf of Swanage Town Council. 

Ali Tuckey, CEO, gave an update on The Focus Centre. An increasing number of people 
are attending the Welcome Lounge, seeking help on a range of issues - including housing 
problems, caring responsibilities and financial worries. Referrals have been received from 
the Practice, the Library, The Loft and from Community Connectors.  An increasing range 
of services are also being provided at The Focus Centre, including: 

• Lewis Manning Hospice Care – monthly drop in 
• Access Wellbeing, a service provided by Help and Care which aims to support people 

with mental health problems – two days a week 
• SEND Support Group for families – monthly sessions 
• Housing Advice – monthly drop in sessions. 

Ashleigh Johnston from Dorset Council also joined us to talk about the support she and her 
colleagues can provide to people with housing related issues. She stressed the 
importance of encouraging people to seek help early and signposting them to the new 
service being provided at the Focus Centre.  Dr McIntosh’s attention was also drawn to 
this issue before he left the meeting. 

12. Updates from PPG members 

12.1 Peter on behalf of the Friends of Swanage Hospital 

Peter had provided a written update ahead of the meeting: 

The Friends have not had a regular committee meeting since our last update. Some 
items have been funded for various departments – including hot and cold trolley for 
catering and staff fund requirements - but no major expenditure in this quarter. 
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The proposed refurbishment of the old Endoscopy Suite and Day Surgery Unit (DSU) 
has not progressed - although there have been two further meetings regarding 
detailed analysis and mainly to get a better costed estimate for the Friends to 
consider. 

The Friends AGM will be taking place on Tuesday 7 October at 2:30pm at 
Emmanuel Baptist Church. 

The Autumn Fayre will be taking place on Saturday 15 November at 10:00am at 
the Catholic Church Hall, Rempstone Road. 

Margaret also reported that a meeting had taken place between staff at the Practice and 
colleagues from University Hospitals Dorset (UHD) and Dorset HealthCare to discuss 
referrals to Outpatient Clinics provided by UHD at Swanage Hospital. A number of actions 
were agreed, which should result in more people being referred to Swanage Hospital. 

12.2 Catherine Wilcox on behalf of Purbeck Parky’s (the Purbeck Parkinson's Group) 

There was nothing new to report in relation to the Purbeck Parky's. 

12.3 Sue Plowman on behalf of Dementia Friendly Purbeck 

Dementia Friendly Purbeck had not heard any more news about the appointment of the 
new Admiral Nurse - colleagues at Dorset HealthCare were still interviewing for this post. 

13. Update from Gill Foott, Community Engagement Officer, NHS Dorset 

Margaret drew everyone’s attention to the updates sent to PPGs each week by Gill. 

14. Any other business 

14.1 Corkill Award (closing date: 17 Oct) 

Information about applying for this year’s Corkill Award had been included with the 
papers for the meeting. PPG members felt that the PPG should consider applying this 
year - Margaret agreed to look into this further. 

14.2 Healthwatch Petition - see: https://petition.parliament.uk/petitions/732993 

Margaret drew everyone’s attention to this petition and encouraged anyone who values 
the continued existence of an independent voice for patients and the public in health and 
social care to sign it. She also encouraged PPG members to share information about the 
petition with anyone else they thought might be interested in signing it. 

14.3 Speakers at future meetings 

During the meeting, Diana referred to the important work undertaken by the Library in 
supporting people with digital access, including the NHS App. Diana is the Chair of the 
Friends of Swanage Library and agreed to tell us more about the work of this group at the 
next meeting. 

MB 

DE 

17. Dates of future meetings 

PPG members agreed that the next three meetings would start at 12:30 pm and that we 
would revert back to a 6:00pm start time in May. The dates and times of future meetings 
are therefore as follows: 

11 November 2025 at 12:30pm 12 May 2026 at 6:00pm 

13 January 2026 at 12:30pm 14 July 2026 at 6:00pm 

10 March 2026 at 12:30pm 8 September at 6:00pm 

Mrs Margaret Broadhurst (Dr Margaret Guy), Chair 
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