Swanage Medical Practice Patient Participation Group
Unconfirmed Minutes of Meeting held at the Surgery on 12 May 2026 at 6:00pm

Present
Margaret Broadhurst, Chair (MB) Sue Plowman (SP)
Phil Davey (PD) Peter Smith (PS)
Anne Moore (AM) Carol Urquhart (CU)
Julie Meacham (JM) Sarah Vile (SV)

Jan Owens (JO)
Dr Mark Law, GP Partner (until 6:30pm)

Action

1. | Welcome and introductions

Margaret welcomed everyone to the meeting - including Dr Mark Law, who is one of the
Partners at the Practice.

2. | Apologies

Apologies were received from Diana Edmonds (DE), Anne Farrell (AF), Sally Fazekas (SF)
and Karen Wright (KW).

Natasha Ritchie (NR), Practice Manager, also sent her apologies, as Dr Law was
attending on this occasion.

3. | Surgery Report

Dr Law updated us on the changes to the GP contract and how these are being
implemented in the Practice. More information about the changes to the GP Contract
in 2026/27 and proposed changes to the way patients are referred for specialist advice
can be found at: https://www.england.nhs.uk/long-read/changes-to-the-gp-contract-
in-2026-27/ and at: https://www.england.nhs.uk/long-read/letter-specialist-advice-
elective-single-point-of-access/.

4. | Update from Gill Foott, Community Engagement Officer, NHS Dorset
Margaret drew everyone’s attention to Gill’s updates sent to PPGs each week.

5. Revised Terms of Reference

A revised version of the Terms of Reference (ToR) had been circulated to PPG members
ahead of the meeting. The main changes related to the dissolution of the National
Association for Patient Participation (NAPP) and the PPG's current involvement in the
National PPG Forum, Action for Health and Care in Purbeck, and the Wellbeing
Swanage Advisory Group. The revised ToR were approved - the updated version would

now be added to the PPG page of the Practice website. MB/NR

6. Election of Officers

No nominations for any of the Officer roles had been received. It was therefore agreed
that Margaret would continue to fulfil the roles of both Chair and Secretary - with the
support of other PPG members, where necessary.

Margaret thanked Peter for attending meetings she had been unable to attend in
January. It was also noted that Chris Kemp, Chair of Action for Health and Care In
Purbeck, and the Chairs of other PPGs in Purbeck had also offered to attend Purbeck
Integrated Neighbourhood Team (INT) meetings when Margaret was not available.
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The possibility of using Al technology to compile the Minutes was discussed - this
technology had been used successfully by the Wareham PPG and by Sustainable
Swanage. Margaret had already discussed this possibility with Natasha, who felt that
any potential use of such technology would need to be discussed with the Practice’s

MB/NR
Data Protection Officer. Margaret agreed to Investigate this option further.
Meanwhile, Peter suggested adding a note to the next updates for the Parish magazines
and the Swanage & Purbeck Development Trust community newsletter saying the PPG
MB

would be pleased to hear from anyone interested In taking on the role of Secretary.

Margaret also said it would be very helpful if other PPG members could take the lead
on some of the PPG's agreed priorities for the year ahead. All

7. | Minutes of meeting held on 10 March 2026

The Minutes of the meeting held on 10 March 2026 were approved. The approved
version would now be added to the PPG page on the Practice website. MB/NR

8. | Matters Arising not covered elsewhere on the Agenda
8.1Series of six newsletters about making the best use of local health services

The series of six newsletters about making the best use of local health services had
now been finalised - copies had been circulated to PPG members ahead of the meeting.
The first newsletter had already been published on the Practice’s website at:
Newsletters about making the best use of local health services - Swanage Medical
Practice - and a text had been sent that morning to all patients for whom the Practice
has a mobile phone number, alerting them to the publication of the newsletters.
Margaret thanked Diana and Jan for their help in finalising the newsletters.

The next task was to convert the newsletters into a format suitable for printing in hard
copy - this would mean taking out links that only work online. MB

8.2Referring patients to services provided at Swanage Hospital

It was noted that the SPDT was proposing to publish a “Health Special” community
newsletter, which would include a description of services available at Swanage Hospital
and how people can access them. All agreed that it was very important to ensure that
any information published is accurate - and to ensure that the Practice and the Friends
of Swanage Hospital are also Involved. Margaret was meeting with Pat Cooper, Chair of
the Friends of Swanage Hospital, and Jan Owens on 13 May, and with Mel Norris, the
editor of the SPDT community newsletters on 15 May 2026.

MB

Meanwhile, Natasha was checking whether the problems previously experienced with
referrals to outpatient clinics provided at Swanage Hospital by University Hospitals

Dorset had now been resolved and whether there were any ongoing issues. NR

9. | Priorities for the year ahead

The update on the delivery of the PPG’s 2025/26 Priorities and Work Plan, circulated
ahead of the meeting, was noted. It was acknowledged that the Patient Survey
undertaken In June 2025 had been an enormous amount of work.

PPG members then discussed the proposed Work Plan for 2026/27 and what should be
the PPG’s top priorities for the year ahead (drafts of both documents had been
circulated ahead of the meeting).

In view of the PPG’s reduced capacity to take on big projects, including undertaking
another Patient Survey, it was agreed that a more modest list of top priorities should
be identified for the year ahead, as follows:
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¢ Promote awareness of the PPG and recruit new PPG members

e Promote the uptake of the NHS App and other online NHS/GP services

e Support the Practice to keep people informed of changes in the way services are
delivered at the Practice

e Encourage people to make the best use of local health services - including those
they can refer themselves to directly, without needing a GP appointment

e Review the results of the national GP Patient Survey when they are published in
July.

The PPG would also continue to:

¢ Promote awareness of Wellbeing Swanage and other services provided at The Focus
Centre in Swanage and at Herston Village Hall - as well as other health and care
services provided in Purbeck and other local self-help and support groups

e Work with the PPGs of the other Practices within the Purbeck Primary Care Network
(PCN) - and the Purbeck Youth PPG - to support the PCN to deliver its priorities,
including the development and implementation of the Purbeck Integrated
Neighbourhood Team (INT)

e Support the Practice to deliver initiatives that promote health and wellbeing,
prevent ill health and support self-care

e Promote awareness of the Purbeck Youth PPG (YPPG) and its remit, and support
efforts to recruit new YPPG members

e Contribute to the work of Action for Health and Care in Purbeck, the Purbeck-wide
group set up in 2023.

It was agreed that actions to address the priority focused on encouraging people to

make the best use of local health services would include working in partnership with
the Friends of Swanage Hospital to raise awareness of services provided at Swanage
Hospital.

The possibility of looking at other sources of feedback received by the Practice was MB/NR
also discussed and Margaret agreed to raise this with Natasha.

The possibility of undertaking further fundraising activities for the Practice had been
discussed at previous meetings - for example, by organising seafront stalls again.
Margaret had now investigated the cost of insurance and discovered that the PPG could
get the required level of public liability Insurance cover for a cost of £37 for each
event. No PPG members had volunteered to take the lead on this issue at the moment,
so it was agreed not to include this as a priority in the forthcoming year.

The final versions of the PPG’s 2026/27 Work Plan and Top Priorities for the year ahead | MB/NR
would now be added to the PPG page on the Practice website.

7. | Update on expenditure of PPG funds
There has been no further expenditure of PPG funds - currently £160.26 is available.

11. | Feedback from other meetings attended by PPG members

11.1 Purbeck PPG Chairs - meeting held on 15 April

Draft notes of this meeting had been circulated to PPG members ahead of the meeting.
11.2 Purbeck INT Leadership meeting held on 6 May

Margaret had attended this meeting online. Dean Spencer, the recently appointed
Place Director for Dorset, also attended. Updates were given on all the INT's priorities,
including communication, obesity, mental health, frailty and cancer.
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11.3 Wellbeing Swanage Advisory Group - meeting held on 6 May
The draft notes of this meeting had been circulated to PPG members ahead of the
meeting. Margaret and Jan had both attended this meeting.
11.4 National PPG Forum - meeting held on 6 May
Margaret had not been able to attend this meeting because it had clashed with the
Wellbeing Swanage Advisory Group meeting. It was noted that the next meetings of
the National PPG Forum are scheduled to take place on 8 July, 2 September and 4
November - PPG members were asked to let Margaret know if they would be able to All
attend any of these meetings in her place.

12. | Updates from PPG members
12.1 Sue Plowman on behalf of Dementia Friendly Purbeck
Sue reported that Interviews had taken place for the second Admiral Nurse post the
previous week and it was understood an appointment had been made, subject to HR
checks, etc.
12.3 Jan Owens on behalf of the Friends of Swanage Hospital
Jan reported that discussions had been taking place regarding the possible provision of
a Community Front Room in Swanage, potentially at Swanage Hospital. More
information about Community front Rooms can be found at:
www.dorsethealthcare.nhs.uk/our-services-and-sites/mental-health-and-learning-
disabilities/community-front-rooms.

10. | Practice Website - Review of issues highlighted by the PPG
It was agreed to continue highlighting the same four issues on the website.

13. | Any other business
13.1 Speakers at Future meetings
This item was deferred
13.2 PPG update updates for Parish magazines and the SPDT community newsletter
These would include updates on the newsletters about making the best use of local
health services and a description of our priorities for the year ahead. MB
13.3 Lloyd Hatton’s Purbeck Health Round Table - 22 May
Margaret, Jan and Sarah would all be attending this event.
13.4 Virtual Wards
Julie asked whether there were Virtual Wards In Dorset, similar to those her mother
had just benefited from in Sussex. Margaret confirmed that both University Hospitals
Dorset and Dorset County Hospital operate Virtual Wards for some patients - see:
www.uhd.nhs.uk/visit/virtual-ward and www.dchft.nhs.uk/services/acute-hospital-at-
home/. Healthwatch Dorset had also looked at the impact of Virtual Wards on family
carers in Dorset - see: www.healthwatchdorset.co.uk/report/2025-09-30/hospital-
home-service-understanding-impact-family-carers-dorset.

17. | Dates of future meetings
14 July 2026 at 6:00pm 10 November 2026 at 12:30pm
8 September 2026 at 6:00pm

Mrs Margaret Broadhurst (Dr Margaret Guy), Chair
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